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Bay East BrokerCentric — May 2026
Essential updates and tools for brokers and office leaders

A Note from Your Broker Engagement Team

{#party.FirstName},

This week’s broker update focuses on leadership, risk management, and resources to
help support both your business and your agents. From upcoming legal and forms
updates to tools for navigating communication, Al use, and office operations, these
resources are designed to help you stay informed, prepared, and positioned to lead with

confidence.

— Bay East Updates

Membership Dues: Your 2026/2027 Annual Dues and Fees Statement will be available
in your member portal the week of May 11. This year’s dues renewal reflects an increase
in dues and fees consistent with the annual CPI for the Bay Area. If you have any
questions, please contact the Accounting Department at 925.730.1070. Learn more—

Conflict Resolution Workshop: In a
business increasingly shaped by Al and
automation, real connection still matters.
This interactive session explores
emotional intelligence, self-awareness,
and communication styles to help you
build stronger relationships, collaborate
more effectively, and better understand the
people you work with. Register here—

Virtual Town Hall: Legal Update with
Neil Kalin: Join C.A.R. Assistant General
Counsel Neil Kalin, to learn about new
local & state laws and trending legal
issues that can impact your real estate
business - including the latest updates on
NAR's lawsuits, compensation,
competition and more. Register here—

— Share with Your Office

Al Policy Template for Brokers: NAR's
new customizable Al policy template for
brokers provides a strong starting point for
establishing clear, responsible Al
guidelines that reduce risk and set
consistent use expectations among agents
and staff. Learn more (NAR login
required)—

New & Revised C.A.R. Forms: C. A.R.
forms are changing this June. Join the
C.A.R. Standard Forms legal team on
June 9 from 1:30-2:30 PM for a
breakdown of the most important updates,
revisions, and changes impacting your
business. Learn more—

Antitrust Compliance & REALTORS®:
Learn and understand key antitrust laws,
recognize risky behaviors in everyday
business interactions, and apply practical
compliance strategies to avoid violations
and protect your business. Learn more
(C.A.R. login required)—

Cybercrime & Transactional Fraud
Certification: Cybercriminals are
targeting real estate transactions through
fake emails, Al imposters, wire fraud, and
title theft. The Cybercrime and Transaction
Fraud Certification gives you practical
tools to spot scams early, prevent costly
mistakes, and confidently protect your
clients in every transaction. Learn more—

— Upcoming Events
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NAR has created a customizable Al Policy Template for
brokers to help establish clear standards for the responsible
use of artificial intelligence within your brokerage.

Download the template and tailor it to reflect your business
operations, technology tools and company policies.

OkE]0] SCAN TO DOWNLOAD
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E nar.realtor/brokers/ai-policy-template-for-brokers
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Let’s Stay Connected

Conflict Resolution Workshop

Unlock stronger teamwork and more effective
communication with a dynamic training experience.

How 1031 Exchanges & DSTs Help
Your Clients Build Wealth

Learn about DSTs and educate professionals
on their 1031 options for their clients.

Farm Like a Pro: Modern Tools
for Building Your Market

Learn how to establish a geographical farm, stay
consistent with active farming strategies.

Build Your Own Brand (B.Y.0.B.)
What NOT to do with Al in your business.

Virtual Town Hall: Legal Update
with Neil Kalin

Learn about new local and state laws and trending
legal iIssues that can impact your real estate

Register at bayeast.org 1 {il
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Want Bay East at your next office meeting? Our speakers cover MLS Rules, Market
Trends, Industry Updates, Bay East Benefits, and more. Request a speaker.

Thank you for being part of Bay East,

— Your Bay East Broker Engagement Team

Kelsey Paredes, Director of Leadership and Compliance - kelseyp@bayeast.org
Nicole Shivers, Member Programs Specialist - nicoles@bayeast.org
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Located at 7021 Koll Center Pkwy, Pleasanton, CA, 94566 - 925.730.4060
Unsubscribe | Manage Preferences



https://portal.bayeast.org/BayEast/Events/Comp_Registration_Event_display.aspx?EventKey=215152026&WebsiteKey=8d000693-b1fd-466c-ae4c-2764338be69a
https://portal.bayeast.org/BayEast/Events/Comp_Registration_Event_display.aspx?EventKey=2005212026&WebsiteKey=8d000693-b1fd-466c-ae4c-2764338be69a
https://www.nar.realtor/brokers/ai-policy-template-for-brokers
https://carorg.zoom.us/webinar/register/WN_uHh3XC9UQUuoqVZmCTtSDg#/registration
https://www.car.org/-/media/CAR/Documents/Transaction-Center/PDF/Risk-Management/Antitrust-Pamphlet.pdf
https://store.car.org/products/cybercrime-transactional-fraud-certification-online-anytime?_pos=1
https://bayeast.org/broker-faqs/
https://bayeast.org/broker-run-your-brokerage/
https://bayeast.org/broker-legal-resources/
https://bayeast.org/techmlssupport/
mailto:billingdept@bayeast.org
https://bayeast.org/%E2%9D%89-2026-2027-membership-renewal/
https://www.cognitoforms.com/BayEastAssociationOfREALTORS/BrokerEngagementRequestForm
mailto:kelseyp@bayeast.org
mailto:nicoles@bayeast.org
http://url9474.bayeast.org/ls/click?upn=u001.WooTJa2q0-2FOyEheLPFC9xPkoWAYq1Suh1DzrrhAsUJfxGqJirBzVOOVEYkAlKGtqW3-2BdjYvpQs4yhIaQiMHP-2FWuLiJQZxgB9-2FG-2FYVy5CkGAyGajih0cNyPliFTP3ireq8QcW_xFd-2BARAhGE99emsIX4wiPiEbouhrNpz1wiWuHcH-2Bc9s86jk9kw0iIa41B4BVadpLzbcO2VTe65duIBIOS-2BnhUWvvnfgED2M9Nzu8DkvdD03h3M02gwH3ywSZI6fnziWupvTx7BouUmu9VR5wjUNn2-2Fm-2F29nDHKmNGKYM4SCfm3ZXy33uKNgz1pQrtje-2B0eoSTo4XImthqBCF4g9FRn3ELRYX-2BVD7IwZPkKzVhpi78-2F0d7eLgWB-2FijRP1BYnNomqXFqWxpqzN3pKbhfHsKdJsKDZMYUekaneCZXIRa9MvyX3j8zB3Ijv0wF62UXTZMsHGIv7rO6Hf0eaHSOvdjb0UlrYziXFAdHd0MEKy-2BTowfyzHJ-2FP7JxO6m3Pz-2Fc-2FCbSjOpvzpbZaX6WiyTeBHbKgq1-2BpXjqPJUqQT6sdnFkw1N3wrpzuYaD1OqejVk2fN87u7
http://url9474.bayeast.org/ls/click?upn=u001.WooTJa2q0-2FOyEheLPFC9xPkoWAYq1Suh1DzrrhAsUJfxGqJirBzVOOVEYkAlKGtqW3-2BdjYvpQs4yhIaQiMHP-2FWuLiJQZxgB9-2FG-2FYVy5CkGAyGajih0cNyPliFTP3ireq4NKy_xFd-2BARAhGE99emsIX4wiPiEbouhrNpz1wiWuHcH-2Bc9s86jk9kw0iIa41B4BVadpLzbcO2VTe65duIBIOS-2BnhUWvvnfgED2M9Nzu8DkvdD03h3M02gwH3ywSZI6fnziWupvTx7BouUmu9VR5wjUNn2-2Fm-2F29nDHKmNGKYM4SCfm3ZXy33uKNgz1pQrtje-2B0eoSTo4XImthqBCF4g9FRn3ELRYX-2BVD7IwZPkKzVhpi78-2F0d7eLgWB-2FijRP1BYnNomqXFqWxpqzN3pKbhfHsKdJsKDZMYUekaneCZXIRa9MvyX2wZ6ieGts-2F8dg5GG4Cu3oRheCbBMWMGRrZ5zd-2B33jzIyfkIDFktyisu30wzJtrG2uFZwdYVzcK6ct0nkfd5K-2FBH25yhXgtyPHYqi0PfH27L-2FV56ySUjQvUd5cQqjzmZa-2BFGj6nHeqbLRgP2vkEDMNl

