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Pleasanton, California (October 23, 2025) – The East Bay housing market showed encouraging 
signs of growth in September, mirroring national trends as home sales increased and buyers 
found more options to choose from. 

The National Association of REALTORS® (NAR) reported that existing-home sales nationwide 
increased 1.5% in September, with year-over-year sales up 4.1%. The West region saw 
particularly strong monthly growth with a 5.5% increase in sales, and the median price of 
$619,100 represented a modest 0.4% increase from last year. 

“We're seeing the national momentum play out right here in the East Bay,” said Tracey Esling, 
2025 President of the Bay East Association of REALTORS®. “Buyers may be accepting the fact 
mortgage rates are higher than they’d like or a slight drop in mortgage rates could be bringing 
them back to the market. With more homes on the market than we've seen in recent years, buyers 
are taking their time to find the right property.” 

In the East Bay, homes spent an average of 32 days on the market during September compared to 
30 days in August, indicating buyers are taking slightly more time to evaluate their options. The 
number of homes available for sale was substantially higher compared with both 2024 and 2023, 
continuing the inventory growth trend observed in August when more than 500 additional homes 
came to market compared to the prior year. 

Alameda County communities experienced varied market conditions in September. While some 
areas saw price decreases, sales activity picked up across multiple cities including Alameda, 
Castro Valley, Newark, and San Lorenzo, reversing the two-month sales decline seen through 
August.  

Hayward's median price reached $855,000, down 10% from the previous period, while Fremont 
and Newark saw particularly significant increases in available inventory. Sales prices for the 
region rebounded slightly during September following a three-month drop and remained higher 
than September 2024 levels. 



“The increase in inventory is healthy for our market,” Esling noted. “Even though increased 
inventory isn’t necessarily because of more housing, but longer days on market. it's creating 
balance between buyers and sellers, and we're seeing this translate into more completed 
transactions.” 

Esling added, “This really seems like a shift from the cautious “wait-and-see” environment we 
felt in July or August, when the market was showing both opportunity and hesitation. 

With mortgage rates declining from 6.59% in August to 6.35% in September, market conditions 
have become more favorable for homebuyers.  

“The fundamentals suggest continued activity through the fall,” Esling added. “Buyers who have 
been waiting for the right opportunity are finding it now, and sellers who price competitively are 
seeing results.” 

 

About the Bay East Association of REALTORS® 
The Bay East Association of REALTORS® is a professional trade association serving more than 
6,000 residential and commercial real estate professionals throughout the San Francisco Bay 
Area by providing programs and services to enhance their ability to conduct business with 
integrity and competence.  Bay East offers access to the Multiple Listing Service, professional 
development training, advocacy to protect private property rights, and promotes homeownership 
and a variety of networking opportunities and events.  
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